



Exhibit B | Incident Response Procedures

Introduction

1. Purpose
The purpose of this document is to provide a structured approach for responding to and managing incidents that may affect the security and integrity of our organization’s information systems and data.
2. Scope
This document applies to all employees, contractors, and third-party users of information systems and data within the organization. It covers incidents that threaten the confidentiality, integrity, and availability of information assets.
3. Definitions
· Incident 
An event that could lead to loss of, or disruption to, an organization's operations, services, or functions.
· Incident Response Team (IRT)
A group of individuals from various business units responsible for managing and coordinating the response to a ransomware attack.
· Containment
Actions taken to limit the scope and magnitude of an incident.

Incident Response Team (IRT)

Roles and Responsibilities
· Incident Response Manager:  Oversees the incident response process and coordinates the team.
· Technical Lead: Analyzes the technical aspects of the incident and guides technical response efforts.
· Communications Coordinator: Manages communication with stakeholders, including internal staff and external parties.
· Legal Advisor: Provides legal guidance during and after incidents

Contact Information

Incident Response Manager: 
	Name
	Email Address
	Phone Number

	
	
	


Technical Lead: 
	Name
	Email Address
	Phone Number

	
	
	


Communications Coordinator: 
	Name
	Email Address
	Phone Number

	
	
	


Legal Advisor: 
	Name
	Email Address
	Phone Number

	
	
	




Incident Identification

Types of Incidents
· Security Breach: Unauthorized access to systems or data.
· Malware Infection: Presence of malicious software.
· Denial of Service (DoS): Attacks that disrupt services.
· Data Leakage: Unauthorized transfer of data.


Reporting Mechanism

Email: 		incidents@example.com
Phone:	1234567890
Incident Reporting Form: Available on the organization’s intranet.


Incident Classification

1. Severity Levels
· Critical: Incidents causing significant disruption or data loss.
· High: Incidents causing moderate disruption or data compromise.
· Medium: Incidents causing minor disruption or potential data issues.
· Low: Incidents with minimal impact.

2. Classification Criteria
· Impact on Operations: Degree of disruption to business operations.
· Data Sensitivity: Sensitivity of data involved in the incident.
· Scope of Incident: Number of systems or users affected.

Incident Handling Procedures
1. Initial Response
· Verify the incident and gather initial information.
· Notify the Incident Response Manager.
· Document initial findings and actions taken.
2. Containment
· Isolate affected systems to prevent further damage.
· Apply temporary fixes or workarounds.
· Preserve evidence for further analysis.
3. Eradication
· Identify the root cause of the incident.
· Remove malicious software or unauthorized access.
· Apply security patches and updates.
4. Recovery
· Restore affected systems to normal operations.
· Validate the integrity of restored systems.
· Monitor systems for signs of further issues.

Communication Plan

1. Internal Communication
· Notify relevant departments and teams.
· Provide regular updates to senior management.
· Use secure communication channels.
2. External Communication
· Inform external stakeholders if necessary (customers, partners).
· Coordinate with legal and public relations teams for public statements.
· Report to regulatory bodies if required.


Post-Incident Activities
1. Documentation
· Complete a detailed incident report.
· Document all actions taken during the response.
· Preserve logs and evidence for future reference.
2. Lessons Learned
· Conduct a post-incident review meeting.
· Identify what went well and areas for improvement.
· Update incident response procedures based on findings.
3. Follow-Up Actions
· Implement recommended changes and improvements.
· Provide training based on lessons learned.
· Monitor for recurrence of similar incidents.

Appendices
1. Incident Report Template
· Include fields for incident description, date/time, affected systems, actions taken, and recommendations.
2. Contact List
· List of internal and external contacts, including emergency contacts.
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